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Deployment of the Perspective Plan 

6.2: Strategy Development and Deployment 

6.2.1: The institutional perspective plan is effectively deployed and functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, appointment, service rules, and procedures, etc. 

<April 2023> 

 



‘Vision-2025’ perspective plan was developed and implemented from the from 28t January 2020.  The stakeholders of the HEI are sincerely 

taking efforts to accomplish the plan. To realize the desired goal of institutions the management of the Institution, GB, CDC, IQAC and other 

statutory and non-statutory committees are aligned to work in the direction set by the plan.   

To accomplish the plan the HEI conducts meetings of the concern committees and the action plan is put on the floor for the open discussion. 

After thediscussion and feedback from various stakeholders the plan is approved by the respective committee followed by IQAC, CDC and 

finally in GB.  

The part of the plan deployed in the tenured and the one which is yet to be enforced is as follows;  

Strategic Plan Deployment (phase of implementation) 

 Ideation Proof of Concept Prototype 

development/ Pilot 

scale 

In existence 

CURRICULAR ASPECTS     

To start the pharmacy courses which involves 

the scope of clinical career of graduates been 

passed i.e. Pharm. D., B. Pharmacy (Practice) 

courses; 

   It is decided in the meeting of CDC 

to start Pharm. D. and B. Pharm. 

(Practice) course from academic 

year 2022-23. 

(Annexure I) 

To appeal and contribute in the syllabus 

updating periodically done by PCI, New Delhi, 

to keep updated with changing technologies; 

   The Head of the HEI through BOS, 

Shivaji University is actively 

involved in such activities. 

(Annexure II: a-c) 

To start PG programmes – in the remaining 

branches than already existing i.e. for example 

M. Pharm. in Pharmacology, M. Pharm. in 

Regulatory Affairs, M. Pharm. in 

√    



Pharmacognosy etc. to mitigate demand of the 

market;   

NEP-2020 demands multidisciplinary HEIs, 

makes us introduce certificate/ diploma 

courses in allied sciences including nutrition 

and dietetics, music therapy, yoga, bachelor of 

law in medico-legal cases, analytical method 

development, animal experimentation, herbal 

drug product development etc.; 

 √   

To introduce PG Diploma courses such as 

medical lab technology, clinical research, 

biostatistics, hospital administration, retail and 

wholesale pharmacy management, etc.; 

√    

To introduce value added short term 

programmes for B. Pharm./ B.Sc. graduates in 

pharmaceutical marketing, identification of 

medicinal plants, ayurvedic formulation 

developments etc.; 

√    

To introduce skill-oriented programme like 

pharmacist assistant, animal care and handling, 

biostatistics in research etc. 

   Training to the M. Sc. Zoology 

students of YC Warana is availed 

(Annexure III) 

TEACHING-LEARNING AND EVALUATION     

To take measures to develop educated person 

and not just graduated; 

   Measures to increase knowledge 

base of the students are started to 

be taken by using modern teaching 

techniques. (Annexure IV: a-b) 

To take a step towards bring quality culture in 

academia by introducing quality assurance 

tools in teaching-learning process including 

   SOPs are introduced in all the 

activities of HEI. (Annexure V: a-c) 



SOPs, QbD, Risk Management etc.; 

To take special efforts to avoid developing of 

mind-set graduates leading to data-integrity 

issues in industry;   

   Special efforts are taken by the HEI 

to inculcate culture of honesty and 

integrity. (Mentoring through 

celebration of birth/ death 

anniversary. (Annexure VI: a-b) 

To take special efforts to transform teachers 

into subject matter expert (SME) delivering his/ 

her knowledge using effective teaching 

techniques (ETT); 

  Teachers pedagogy 

workshops, human 

resource exchange, 

conference 

delegation by the 

faculty helped them 

grow in both SME and 

ETT 

Special efforts are taken by the HEI 

to transform teachers into SME 

through organization of teaching 

pedagogy on various subjects of 

UG and PG. (Annexure VII: a-c) 

Special efforts are taken by the HEI to inculcate 

culture of honesty and integrity. 

  SOPs are in action Special efforts are taken by the HEI 

to inculcate culture of honesty and 

integrity. (Mentoring through 

celebration of birth/ death 

anniversary. (Annexure VI: a-b) 

To make learning experience more and more 

experiential and activity based by introducing 

activities in day-to-day learning; 

  ZigSaw, Mentimeter, 

think-pair-share, 

padlet, mind-mup, 

kahoot hot potato, 

H5P, PHEt like 

techniques are 

employed by the 

faculty to make 

learning experience 

more and more 

HEI is taking efforts regularly to 

make learning more effective 

through use of various modern 

teaching tools, conduction of 

seminars, debate, poster 

exhibition, etc (Annexure IV: a-b 

and Annexure: VIII: a-f) 



enjoyable 

To make learning experience more of 

knowledge application oriented than just 

reproducing information in the examinations 

by ‘problem solving approach’;   

  Activity-based 

learning component 

was increased 

HEI is taking efforts regularly to 

make learning more effective 

through conduction of seminars, 

debate, poster exhibition. 

(Annexure: IX: a-f) 

To strengthen ICT based blended teaching-

learning methods by availing training to faculty 

on modern tools of teaching; 

  ICT tools, interactive 

LCDs are purchased 

and faculty are 

motivated to make 

maximum use of 

these facilities 

 

To introduce and strengthen ERP/ LMS system 

for enhanced e-learning; 

   Full-pledge VmEdulife software 

was more exhaustively employed. 

(Annexure IX: a-b) 

To enhance the hybrid learning experience by 

increasing component of distance learning 

opportunities including video-conferencing and 

webinars; 

  Use of zoom, 

Microsoft teams, 

WebEx, google meet 

is prominently 

improved 

 

To make learning more inclusive by generating 

subject contents in local language i.e. in 

Marathi; 

  The Head if the HEI 

delivered many 

sessions on AIR, 

Akashwani Kolhapur 

in Marathi, same 

resources are made 

available in HEI’s 
library 

Annexure X 

  



To develop institutional learning repository; √    

To start campus FM radio for making campus 

life more-and-more entertaining while 

educating; 

√    

To make continuous assessment more and 

more formative; 

   Continuous assessment is now 

becoming routine 

To introduce open-book-exam and other 

examination formats to assess understanding 

and not just remembering; 

√    

RESEARCH CONSULTANCYAND 

COLLABORATION 

    

To start Ph.D. programme by getting research 

lab recognition from SUK; 

   PhD programme is started 

(Annexure XI) 

To grow in Ph.D. and PG research both 

quantitatively and qualitatively; 

  Research of the HEI is 

gearing up with 

impactful 

publications 

Annexure XII: a-f 

To grow in collaboration qualitatively and 

quantitively initially by establishing repo of 

exchange of HR, research facilities and then 

establishing MoUs with institutions of 

importance and impact in India and abroad; 

  The HEI is growing in 

networking day-bay-

day 

Annexure XIII: a-d 

To create research culture that leads to 

outcomes with high technology readiness level 

(TRL) increasing patents awarded; 

  One of the project 

reached to the 

incubation award 

Annexure XIV 

To develop into Centre of Excellence in 

academic pharmaceutical research; 

√    

To have our own journal of repute publishing 

quality pharmaceutical research, indexed in 

 √   



SCOPUS in near future; 

To excel in Ph.D. research making it more 

impactful not only by publishing and patenting 

but commercializing the products;   

 √   

To promote research by giving financial 

supports to faculty and students doing 

excellent research recognized by its outcomes; 

 The GB has 

decided to make 

substantial 

contribution in 

developing 

teachers profile 

  

To identify 3-5 teachers every year for 

sabbatical leave and higher studies. 

√    

To undertake and excel in consultancies etc.   Consultancies for 

animal studies and 

instrumental analysis 

is increasing day-by 

day 

Annexure XV: a-d 

INFRASTRUCTURE AND LEARNING RESOURCES     

Library     

To add valued reference books every year in 

library as true knowledge resource; 

  Reputed reference 

books are added in 

every year’s 
purchase 

 

To take exclusive efforts to increase foot-falls 

of teachers and students in the library;   

  To increase footfalls 

of the library, library 

bank limit is 

increased from 4 to 

10 and mini libraries 

are set in boys and 

Annexure XVI: a-b 



girl hostel 

To set small library in boys and girls hostels;   √  

To enhance e-library facilities and resources;   Remote access to 

3443 resources if 

provided through 

VmEdulife LMS 

 

To develop linkage with premier institutions of 

India and abroad for online, offline, and 

lectures and demonstrations; 

  MoU with ICT and 

UTS, Australia are 

already in place, few 

other international 

MoUs are in pipeline 

Annexure XIII: a-d and Annexure 

XVII 

To strengthen and decentralize the library, 

making it more-and-more utilizable by 

students and staff;   

√    

To keep the library browsing and e-library 

open round the clock etc. 

  √  

IT Facilities   √  

To introduce biometry for staff;     

To introduce biometry for students; √    

To make processes paperless by using LMS, 

ERP; 

  HEI plans to be 

paperless in near 

soon 

 

To establish language laboratories and 

improvise every year as communication is key 

attribute of success; 

√    

To establish recording theatre to design and 

develop e-resources of high quality; 

√    

To improvise in e-experience by conducting 

more-and-more webinars, video-conferencing 

  HEI is now actively 

organising e-

Annexure XVII and Annexure XVIII 



etc.; conferences 

Physical Infrastructure     

To set small canteen close to the college;  √   

To establish 500 plus capacity amphitheatre, in 

proximity of college; for conducting events like 

conferences, seminars, cultural feasts etc.; 

√    

To make all basic facilities provided more-and-

more sophisticated every year;   

√    

To upgrade auditorium to state-of-the-art 

facility provided with air-conditioning, and all 

ICT and AV facilities; 

√    

To remove the obsolescence and to upgrade as 

per as high-end instrumentation facilities are 

concerned;   

  State-of-the art 

facilities including cell 

culture laboratory, 

CO2 extractor are set 

Annexure XIX: a-b 

To get GLP accreditation to CCSEA approved 

animal house facility (AHF); 

  √  

INSTITUTIONAL SOCIAL RESPONSIBILITIES     

To enhance the contribution of leadership, 

faculty and students in safe use of medicines, 

and other health related issues;   

  The HEI and other 

faculties are already 

working as resource 

persons now 

 

To take more efforts on the village we adopt 

for NSS camp, to improvise the village in health 

and hygiene related conducts;   

  NSS camps are 

arranged with full 

zeal and enthusiasm 

 

To carry out health awareness camps more-

and-more extensively bringing true revolution 

in the health of the society; 

  HEI is doing this but 

NOT prominently 

 

  



To identify the disasters and recruit TKCP’s 
human resources to help the society and the 

nation;   

 √   

To participate in national health mission 

projects like polio vaccination, BCG 

vaccination, prevention of TB, malaria, AIDS, 

dengue, swine flu, cancer, life style disorders; 

 √   

To establish an augmented reality/ virtual 

reality lab;   

  RGSTC have 

sanctioned INR 3.5 

crores to set virtual 

laboratory in WSIAC, 

active coordinator of 

the HEI 

Annexure XX 

To create awareness about millets and wild 

vegetables to contribute in conserving health 

of the society; 

√    

To adopt rural schools and support children to 

understand science concepts by learning-by-

doing;   

√    

To improvise herbal garden using ICT tools etc.  √   

To introduce and improvise quality assurance 

of academic/ administrative/ co- and extra-

curricular/ research/ extension activities by 

using various tools;   

  SOPs are introduced 

across the HEI helping 

all the stakeholders in 

doing everything in 

most accurate and 

precisely 

 

To improvise in NIRF ranking by improving in 

quality research publications particularly; 

√    

  



To improvise in e-governance by introducing 

ERP/ LMS in all activities in the college;   

  HEI is now using LMS 

in all activities it 

carries 

(Annexure IX: a-b) 

To get NABL accreditation to cell culture 

laboratory and GLP certification to animal 

house facility (AHF);   

√   Annexure XXI 

To implement performance-based appraisal 

system to extend incentives; 

   √ 

To promote research by giving incentives, 

awards to impactful research(s); 

√    

To undertake projects to improvise 

employability and entrepreneurship skills and 

competencies like: 

• Making EDC more-and-more vibrant;   

• Setting incubation centre to imbibe 

skills and abilities; 

√    

Starting ‘Section-8’ company to provide hands-

on-experiences about providing technological 

solutions to industry’s problems;   

√    

INNOVATIONS AND BEST PRACTICES     

To establish a model solar power grid for 

power generation; 

  Campus is with full-

fledge solar 

generating 

 

To collect rain-water in well and recycle; as 

well as to collect the waste water from campus 

including mess and recycle the same using 

water body;   

  Rain water 

Harvesting and water 

recycling is already in 

place 

Annexure XXII 

  



To develop "TKCP faculty student club" to 

create awareness in the society about global 

warming, emerging infectious diseases and 

their prevention/ control; 

√    

To improvise pharmacists’ share in health 
conservation of society by actively involving in 

national health plans/ programmes; 

√    

To update all SOPs, internal audits on regular 

basis and hence bringing good overall practice 

(GXP);   

  SOPs are in action  

To work extensively for adopted village(s) for 

NSS programmes for bringing total health care; 

  HEI is doing this 

every year with the 

support of affiliating 

university 

 

To work jointly with WSIAC in making society 

plastic free; 

√    

To take project related to treating solid waste 

and converting it into organic manure in 

collaboration with WSIAC;   

 We are working 

on this project in 

small scale  
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Annexure III



Annexure IV

a.



b.



Annexure V

a.



b.

c.



Annexure VI

a. 

b.



Annexure VII

a.
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Annexure VIII

a.

b.
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d.



e.

f.



Annexure IX

a.

b.



Annexure X



Annexure XI



Annexure XII

a.



b.



c. 



d. 
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f.



Annexure XIII

a.
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c.



d.



Annexure IVX



Annexure XV

a.
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c.



d.



Annexure XVI

a.



b.



Annexure XVII
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PREAMBLE

The perspective plan is designed after honestly doing the SWOC of the HEI and having 
brain-storming sessions with the stakeholders of TKCP. NEP-2020, UNESCO’s 
Sustainable Development Goals and changing panorama of global and national 
educational sector aligned with motto, mission and vision of TKCP are the major inputs in 
framing this perspective plan. 

The aim is to achieve the goals set and bench marks identified. 

CURRICULAR ASPECTS 

To start the pharmacy courses which involves the scope of clinical career of graduates 
been passed i.e. Pharm. D., B. Pharmacy (Practice) courses;
To appeal and contribute in the syllabus updating periodically done by PCI, New Delhi, 
to keep updated with changing technologies;    
To start PG programmes – in the remaining branches than already existing i.e. for 
example M. Pharm. in Pharmacology, Regulatory A�airs, Pharmacognosy etc. to 
mitigate demand of the market;  
NEP-2020 demands multidisciplinary HEIs, makes us introduce certificate/ diploma 
courses in allied sciences including nutrition and dietetics, music therapy, yoga, 
bachelor of law in medico-legal cases, analytical method development, animal 
experimentation, herbal drug product development etc.;
To introduce PG Diploma courses such as medical lab technology, clinical research, 
biostatistics, hospital administration, retail and wholesale pharmacy management, 
etc.;  
To introduce value added short term programmes for B. Pharm./ B.Sc. graduates in 
pharmaceutical marketing, identification of medicinal plants, ayurvedic formulation 
developments etc.;
To introduce skill-oriented programme like pharmacist assistant, animal care and 
handling, biostatistics in research etc.  
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TEACHING-LEARNING AND EVALUATION

The perspective plan is designed after honestly doing the SWOC of the HEI and having 
brain-storming sessions with the stakeholders of TKCP. NEP-2020, UNESCO’s 
Sustainable Development Goals and changing panorama of global and national 
educational sector aligned with motto, mission and vision of TKCP are the major inputs 
in framing this perspective plan. 

The aim is to achieve the goals set and bench marks identified. 

CURRICULAR ASPECTS 

To take measures to develop educated person and not just graduated; 
To take a step towards bringing quality culture in academia by introducing quality 
assurance tools in teaching-learning process including SOPs, QbD, Risk Management 
etc.;
To take special e�orts to avoid developing of mind-set of graduates leading to data-
integrity issues in industry;  
To take special e�orts to transform teachers into subject matter expert (SME) delivering 
his/ her knowledge using e�ective teaching techniques (ETT); 
To make leaning experience more and more experiential and activity based by 
introducing activities in day-to-day learning;
To make learning experience more of knowledge application oriented than just 
reproducing information in the examinations by ‘problem solving approach’;  
To strengthen ICT based blended teaching-learning methods by availing training to 
faculty on modern tools of teaching; 
To introduce and strengthen ERP/ LMS system for enhanced e-learning;
To enhance the hybrid learning experience by increasing component of distance 
learning opportunities including video-conferencing and webinars;
To make learning more inclusive by generating subject contents in local language i.e. in 
Marathi;
To develop institutional learning repository;
To start campus FM radio for making campus life more-and-more entertaining while 
educating;
To make continuous assessment more and more formative;
To introduce open-book-exam and other examination formats to assess understanding 
and not just remembering.
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RESEARCH CONSULTANCY AND COLLABORATION

To start Ph.D. programme by getting research lab recognition from SUK; 
To grow in Ph.D. and PG research both quantitatively and qualitatively;
To grow in collaboration qualitatively and quantitively initially by establishing repo of 
exchange of HR, research facilities and then establishing MoUs with institutions of 
importance and impact in India and abroad;
To create research culture that leads to outcomes with high technology readiness level 
(TRL) increasing patents awarded; 
To develop into Centre of Excellence in academic pharmaceutical research;
To have our own journal of repute publishing quality pharmaceutical research, indexed 
in SCOPUS in near future; 
To excel in Ph.D. research making it more impactful not only by publishing and patenting 
but commercializing the products;  
To promote research by giving financial supports to faculty and students doing 
excellent research recognized by its outcomes; 
To identify 3-5 teachers every year for sabbatical leave and higher studies; 
To undertake and excel in consultancies etc. 

INFRASTRUCTURE AND LEARNING RESOURCES 

To add valued reference books every year in library as true knowledge resource; 
To take exclusive e�orts to increase foot-falls of teachers and students in the library;  
To set small library in boys and girls hostels; 
To enhance e-library facilities and resources;
To develop linkages with premier institutions of India and abroad for online lectures and 
demonstrations;
To strengthen and decentralize the library, making it more-and-more utilizable by 
students and sta�;  
To keep the library browsing and e-library open round the clock etc.

Library
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To introduce biometry for sta�; 
To introduce biometry for students; 
To make processes paperless by using LMS, ERP; 
To establish language laboratories and improvise every year as communication is key 
attribute of success; 
To establish recording theatre to design and develop e-resources of high quality; 
To improvise in e-experience by conducting more-and-more webinars, video-
conferencing etc.

To set small canteen close to the college; 
To establish 500 plus capacity amphitheatre, in proximity of college; for conducting 
events like conferences, seminars, cultural feasts etc.; 
To make all basic facilities provided more-and-more sophisticated every year;  
To upgrade auditorium to state-of-the-art facility provided with air-conditioning, and 
all ICT and AV facilities; 
To remove the obsolescence and to upgrade as per as high-end instrumentation 
facilities are concerned;  
To get GLP accreditation to CPCSEA approved animal house facility (AHF).  

IT Facilities

Physical Infrastructure 
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INSTITUTIONAL SOCIAL RESPONSIBILITIES 

To enhance the contribution of leadership, faculty and students in safe use of medicines, 
and other health related issues;  
To take more e�orts on the village we adopt for NSS camp, to improvise the village in 
health and hygiene related conducts;  
To carry out health awareness camps more-and-more extensively, bringing true 
revolution in the health of the society; 
To identify the disasters and recruit TKCP’s human resources to help the society and the 
nation;  
To participate in national health mission projects like polio vaccination, BCG 
vaccination, prevention of TB, malaria, AIDS, dengue, swine flu, cancer, life style 
disorders; 
To establish an augmented reality/ virtual reality lab;  
To create awareness about millets and wild vegetables to contribute in conserving 
health of the society; 
To adopt rural schools and support children to understand science concepts by 
‘learning-by-doing’;  
To improvise herbal garden using ICT tools etc.

INFRASTRUCTURE AND LEARNING RESOURCES 

To add valued reference books every year in library as true knowledge resource; 
To take exclusive e�orts to increase foot-falls of teachers and students in the 
library;  
To set small library in boys and girls hostels; 
To enhance e-library facilities and resources;
To develop linkage with premier institutions of India and abroad for online lectures 
and demonstrations;
To strengthen and decentralize the library, making it more-and-more utilizable by 
students and sta�;  
To keep the library browsing and e-library open round the clock etc.

LIBRARY

GOVERNANCE AND LEADERSHIP 

To introduce and improvise quality assurance of academic/ administrative/ co- and 
extra-curricular/ research/ extension activities by using various tools;  
To improvise in NIRF ranking by improving particularly in quality research publications; 
To improvise in e-governance by introducing ERP/ LMS in all activities in the HEI;  
To get NABL accreditation to cell culture laboratory and GLP certification to animal 
house facility (AHF);  
To implement performance-based appraisal system to extend incentives; 
To promote research by giving incentives, awards to impactful research(s); 
To undertake projects to improvise employability and entrepreneurship skills and 
competencies like,
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Making EDC more-and-more vibrant;  
Setting incubation centre to imbibe skills and abilities; 
Starting ‘Section-8’ company to provide hands-on-experiences about providing 
technological solutions to industry’s problems. 



INNOVATIONS AND BEST PRACTICES Making EDC more-and-more vibrant;  
Setting incubation centre to imbibe skills and abilities; 
Starting ‘Section-8’ company to provide hands-on-experiences about providing 
technological solutions to industry’s problems. 

To establish a model solar power grid for power generation;
To collect rain-water in well and recycle; as well as to collect the waste water from 
campus including mess and recycle the same using water body;  
To develop "TKCP faculty student club" to create awareness in the society about global 
warming, emerging infectious diseases and their prevention/ control;
To improvise pharmacists’ share in health conservation of society by actively involving in 
national health plans/ programmes; 
To update all SOPs, internal audits on regular basis and hence bringing good overall 
practice (GXP);  
To work extensively for adopted village(s) through NSS programmes for bringing total 
health care;
To work jointly with WSIAC in making society plastic free; 
To take project related to treating solid waste and converting it into organic manure in 
collaboration with WSIAC.   
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